
 
 

 
Francesca Fioretti 

(Education, 2021-2024) 
 
 
 
Advisors 
 
Gabriella Agrusti (LUMSA), Ilídia Cabral (Universidade Católica Portuguesa) 
 
 
Dissertation 
 
Fostering democratic learning environments. The role of leadership in the construction of the Whole-School Approach in 
Italy and Portugal 
 
ABSTRACT: The research explores the role of school leadership in fostering democratic learning 
environments in Italy and Portugal. Schools as democratic learning environments support a cross-
curricular approach to civic and citizenship education (CCE) through the interconnection between 
the formal curriculum and informal learning experiences. This assumption underpins the Whole-
School Approach to CCE, which, according to the Council of Europe (2018), stems from the 
integration of democratic values into teaching and learning, cooperation with the local community, 
and school governance, within which leadership serves as a fundamental pillar. To examine how 
leadership is enacted across different schools, an embedded multiple-case study with exploratory 
purposes and a simultaneous mixed-method approach was conducted in four istituti comprensivi in 
Rome (IT) and four agrupamentos de escolas in Porto (PT). The findings identify four principals’ 
leadership styles – bureaucratic, democratic, charismatic, and authoritarian – and highlight how they 
relate to school governance and CCE curriculum organization, offering valuable insights into how 
leadership contributes to shaping democratic learning environments. 
 
 
Research interests / Fields of expertise 
 
Civic and Citizenship Education 
Whole-School Approach 
Leadership 
 
More info: https://www.contemporaryhumanism.net/phd-alumni/ 


